‘A highly-developed values
system Is like a compass. It
serves as a guide to point
you In the right direction
when you are lost.”

Idowu Koyenikan
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Organisational culture

Today's goals can be achieved by working together with colleagues as a
team, participating in professional teams, and opening doors to learn from
one another.

This requires:

a school culture where all adults collaborate, where all teachers (both
collectively and In smaller groups) set shared goals for their work and
plan how to achieve them,;

a different way of thinking - proactivity and readiness to seek solutions
when facing challenges and obstacles that will inevitably arise, as students
come to school with diverse prior experiences and interests.



HONOUR

TEACHER AS A LEADER

Effective teachers are leaders or facilitators of learning:

. attitude toward their work
. confidence In their own abilities
- understanding of their role



HONOUR

* School culture promotes and supports professional
learning

 Teachers are involved in formulating and setting their own
learning goals and tasks

e Challenging and changing habits of thinking is an integral
part of professional learning, supporting and engaging In
change processes



UNITY

Student
achievements and
growth

Self-discipline
Positive
cooperation

The core (The ultimate goal):
At the very center there are the desired
outcomes for the students



The Inner Circle
(The Primary Stakeholders):
These are the three main
groups that interact directly
to achieve the core goals

Student
achievements and
growth

Self-discipline

Positive
cooperation

Parents



Outer Ring

(Support Systems & Processes)

Leadership:
Decision-making process

These factors drive the environment and provide
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chool administration

Student
achievements and
growth

Professional:

Teacher personality
and professional

development

Self-discipline

Positive
cooperation

Parents

Organization of school work



ACCOUNTABILITY

e Heads of Methodological Commissions
e Class Teachers
e Teachers — Opinion Leaders

Middle-
Level
Manager

Responsibility
of Everyone

Methodological 1\Ye |Ved

. _ Council
Makes decisions regarding goals:

e Involvement of students in planning and manag
learning activities

e The student understands the sequence of steps in the se
learning process



DIGNITY

June 21, 2025

The school reunion
was held with the
help of the Alumni
Association.
Roughly 1,500
graduates took part
In the event.



‘Values are like fingerprints.
Nobodies are the same but you
leave them all over everything you

do.”
Elvis Presley



“Your personal core values define who you

)

are.

Hsieh



